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Monutuka B o6nacTn Kayecrsa

AO «TpaHcmaw»

AO «TpaHcmaw» ABNAETCA CNeuuanm3MpoBaHHbIM NpPeanpUATUEM, 3aHUMAKOLLMMCA
NPOX3BOACTBOM BarOHHOW, NyTEBOM U CHEroybopoYyHOW TEXHUKMK, YHUBEPCANbHbIX PUTUHTOBBLIX
nnatpopm.

Monutuka B 06nacTU KayecTsa NPOAYKLMM ABAAETCA HEOTLEM/IEMON YacTbio CTpaTeruu
Pa3BUTUA U OCHOBOM ANA PYHKUMOHUPOBAHUA U HENPEPBLIBHOTO COBEPLUEHCTBOBAHMA CUCTEMBI
MeHeaMeHTa KadyectBa AO «TpaHcmaww», obecneyeHus ee COOTBETCTBUA TpeboBaHUAM
cTaHpapTos I1SO 22163:2023 1 ISO 9001:2015.

FnasHon uenbio AO «TpaHcmaw» B obnactm  KadyectBa ABNAETCA  BbIMYCK
KOHKYPEHTOCNOCO6HOM, BbICOKOKAYeCTBEHHOW, COBpeMeHHOM W 6e3onacHoi npPoAYKLMK,
YAOBNETBOPAIOWEN NO CBOMM CBOMCTBaM TpeboBaHMAM W OMUAAHUAM notpebuteneit wu
OTBEYaoLLEN BCEM TEXHUYECKMM U HOPMATUBHbLIM TpeboBaHuAM.

O6asatenbHbiM  YCNOBMEM ANA  AOCTMKEHMA Uenu  asnsetca  obecneyeHue
6e30nacHOCTM NPOAYKLMKM, NEPCOHANA U OKPYXKatOLWLen cpeapl.

[ocTnxeHne 3TOW UMM Mbl PacCMaTPUBAEM Kak OCHOBY ANA NOAyvyeHwua npubbinu,
HeobXxoAUMYID ANA 3KOHOMMYECKOro pa3BMTUA OpPraHM3auMM B MHTEpPecax aKLUWOHEepos,
nepcoHana, obuwecrsa, notpebutenei.

MpuopuTeTHbIE CTpaTerMyeckme HanpaBNeHUA AEATENbHOCTU NO AOCTUMEHUIO TNAaBHOM
uenun AO «TpaHcmaww»:

® CO3JaHMe HOBbIX KOHKYPEHTOCNOCOBHbIX MPOAYKTOB MOBLIWEHHOTO Ka4ecTsa;

® pacwupeHue pbiHKa cObiTa NnpoayKumm;

® COXpaHeHWe NPOW3BOACTBEHHOIO NOTEHUWANa;

®* NOCTOAHHOE NOBbIWEHNEe TEXHUYECKUX, QYHKLMOHANbHbIX U NOTPEbUTENbCKMX CBOWCTB,
He3onacHOCTH BbINYCKAaEMOI NPOAYKLUMM;

® COXpPaHEeHWe AO0NTOCPOYHbIX NAPTHEPCKUX OTHOLWEHMI C noTpebutenamu npoaykummu AO
«TpaHcmal»;

® noebliWeHUe NPOPecCUOHaNbHOIO YPOBHA, KBaNUPUKALMN MU KOMNETEHTHOCTU KaXKa0ro
paboTHMKa opraHu3saumm ¢ y4éTom TpeboBaHMI K KadyecTBy M BE30NacHOCTU NPOAYKUMUHK;

® COBepleHCTBOBaHWe NPON3BOACTBEHHbIX NPOLLECCOB Ha OCHOBE NepeaoBbIX
TEXHO/IOMMIA U NOBbILWEHNE KOMNETEHLMM BbICOKOKBAaNMOULMPOBAHHbIX paboTHUKOB;

* co3paHue bnraronpuATHbIX U Be3onacHbIX YCNOBUA TPyAa, NOAAEPIKKA NPOABNEHMA
TBOPYECKOM MHULUMATUBLI M Y4ACTUA Kaxa0ro paboTHMKa opraHn3aumm B NOCTOAHHOM
yNy4LlWeHUn BCex NpoLeccos;

® [OCTOAHHOE YyAyYlleHWe CUCTEMbl MEHEOKMEHTA Ka4eCcTBa OpraH13aumu.

PykoBogcrteo AO «TpaHcmaw» beper Ha ceba obasarenbcrBa M OTBETCTBEHHOCTb 33
KayecTBO BbINyCKaeMol NpoAyKLUM, COOTBETCTBUE NPUMEHUMbIM TpeboBaHuam 1 obecneyeHue
NMOCTOAHHOIO YNy4YlleHWA CUCTeMbl MEeHe XMEeHTa Ha CcooTBeTCcTBME TpeboBaHMAM CTaHLapPTOB
ISO 22163:2023 u ISO 9001:2015, co3gaHue bnaronpuATHLIX YyCnoBuiA u obecneuveHue
HeobxoAuMbIMKU pecypcamm A4N1A YCNewHon peanmsaumnm I'Iom;l\mxm B obnacTu KayecTea.

McnonHuTenbHbl gupexkTop A.H. Xapuyk
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