TPAHCMALL

IHoauTuka B 00/12CTH KavecTBa
AQO «Tpancmamy

AO «TpaHCmaw» ABNAETCA CNeuManvu3vpOBaHHbLIM NPeANpPUATUEM, 3aHUMAIOLWMMCH
NPOMU3BOACTBOM BaroHHOM, NyTEBOW U CHEroybopPOHHOI TEXHUKM, YHUBEPCANbHbLIX GUTUHTOBbIX
nnatdopm.

MonuTtuka B 0bnacTn KavyecTBa NPOAYKUUM ABIAETCA HEOTLEMIEMON YaCTbio CTpaTeruu
pa3BUTMA U OCHOBOW ANA GYHKUMOHUPOBAHMA U HEMPEPbIBHOrO COBEPLUEHCTBOBAHUA CUCTEMDbI
MeHegKMeHTa 6usHeca AO «TpaHcmaw», obecneueHus ee COOTBETCTBUA TpeboBaHUAM
craHpaptos 1SO 22163:2023 n ISO 9001:2015.

FnasHoii uenbio AO «TpaHcmaw» B8 o6nact KayectBa ABAAETCA  BbIMyCK
KOHKYPEHTOCNOCO6HOM, BbICOKOKaYeCTBEHHOI, COBpeMeHHOW u 6e30nacHoil npoayKumK,
YAOBNETBOPAIOWEN NO CBOMM CBOWCTBaM TpeboBaHMAM U oOugaHuam notpebuteneint u
oTBeYaloLe BCeM TEXHUYECKUM U HOPMaTUBHbIM TpeboBaHuAaM.

ObssaTtenbHbiM ycnoBuMem ANA  AOCTMXKEHUA Uenu ssasetcs  obecnedexve
6e3onacHOCTU NPOAYKUMU, NePCOHANa U OKPYKaloLei cpeap.

JocTuxeHue 3TO Lenu Mbi pacCMaTpUBaeM Kak OCHOBY A/ MOAyUYeHus npubbiiu,
HeobxoaMMyI0 A/NA 3KOHOMMYECKOrO PasBUTUA OPraHW3alMu B WMHTEpecax akUWOHepos,
nepcoHana, obwecrsa, notpebutenei.

MpuopuTeTHbIe cTpaTerMyeckue HanpaeneHua AeATeNbHOCTY NO AOCTUKEHUIO FNAaBHOK
uenu AO «TpaHcmal»:

® CO34aHWE HOBbIX KOHKYPEHTOCNOCOOHbIX MNPOAYKTOB MOBLILWEHHOIO Kavyecrsa cC
YBEINYEHHbIM XU3HEHHbIM LUKNOM;

® CHWKeHue cebecToMmocTu BbiNyCKaeMoi NPOAYKUWK;

® paclMpeHue pbiHKa cObiTa NpoAyKUuWHK;

e obecnevyeHune H6e3ybbITOYHON AEATENBHOCTH;

e CcoOXpaHeHWe NPOU3BOACTBEHHOIO NOTEHLMANS;

e yBennyeHue obbemoB Npou3BoACTBa B nepcnekTuee o 2030r.;

® OCTOAHHOE MOBbIWEHUEe TEXHUYECKUX, QYHKLMOHANbHBIX U NOTPebUTEeNbCKUX CBOWMCTB,
6e30nacHOCTU BbINYCKAaeMO NPOAYKL MUK,

® COXpaHeHWEe [AONrOCPOYHbLIX MAPTHEPCKMX OTHOWEHWMI C noTpeburenamu npoaykuuu u
nocraswmkamu AO «TpaHcmal»;

® nOBbilWeHUe NpodeccuoHaNbHOro YPOBHA, KBANUGUKALMMN U KOMNETEHTHOCTU KA A0ro
paboTHUKa opraHu3aumm ¢ y4étom TpeboBaHUiA K KauecTBy U 6e30NacHOCTV NPOAYKLUK;

® COBEpLIeHCTBOBAHNE NPOU3BOACTBEHHbIX NPOLECCOB HA OCHOBE NepeaoBbIX TEXHONOIMA
¥ NOBbIWEHUE KOMNETEHL WU BbICOKOKBAaNUGULUPOBAHHBIX pabOTHUKOB,;

e co3paHue BnaronpuATHbIX U Be30NacHbIX YCNOBUI TPYAA, NOALEPKKA NPOABAEHUS
TBOPYECKOW MHULMATUBLI M YYACTMA KaKA0ro paboTHUKA OpraHn3aumMm B NOCTOAHHOM
YAYYLIEHUWU BCEX NPOLLECCOB;

® MOCTOAHHOE y/y4LWeHWe CUCTEMbI MeHeXMeHTa bru3Heca opraHu3aynn.

PykoBoactBo AO «TpaHcmaw» Geper Ha ceba 06A3aTenbCrBa U OTBETCTBEHHOCTb 3d
KayecTBO BbIMYCKAEMOM NPOAYKUUWU, COOTBETCTBME NpUMEeHUMbIM  TpeboBaHusm U
obecneueHne NOCTOAHHOTO YAYULLEHUA CUCTEMbI MEHEAKMEHTA Ha COOTBETCTBUE TpeboBaHMAM
ctaHgaptoe SO 22163:2023 u SO 9001:2015, cosgaHue ONaronpuATHLIX YCAOBWIA 1
obecneyeHne HeobxoauMbIMKW pecypcamu ONA yCnewHou peanusaumu lMonutukn B obnactu
Kayecrsa.
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